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Welcome
JARED
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Introductions
WHO ARE THESE PEOPLE?
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Hi! I’m Nick

 

Hi! I’m Isabelle

https://emojipedia.org/slice-of-pizza/
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Our lifetime missions 
how we measure our success

Empower  
100 million 

people 
to take action 

towards a  
positive future.

Design  
1,000  

new businesses  
with the  

world’s largest 
corporates.

11 22[obligatory space picture] 

Our north star



We are an international team with superpowers
Our team crosses borders and countries. Our innovation programs 
are tailor-made for geographical and cultural context. 

A GLIMPSE ON SOME OF OUR ACTIVITIES WORLD-WIDE. 

Office 
in Belgium

Office 
in NY

25+
countries

5
continents

15+
nationalities

Our work:

Our team:
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We help innovators succeed
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growing a 
CUSTOMER CENTRIC CULTURE

By building  
DESIGN THINKING CAPABILITY

Through 
CONCRETE PROJECTS
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Your turn!
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Hi there!

Draw the person on your left

“MY NAME IS 
…………………. 
I’M REALLY GOOD AT 
…………………. 
WHAT NONE OF YOU KNOW ABOUT ME IS 
………………….”

Hand over your piece of art 

Introduce yourself!



Today!
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Our journey today

Intro

Design 
Thinking

Empathy Ideation - 
diverge

Ideation - 
converge

Prototype Applying  
Design 
Thinking
Retrospective

🍾

TestDefine

🍣☕ ☕
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Design Thinking
A HUMAN CENTERED APPROACH TO 
INNOVATION
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What did we look for?
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What did we look for?
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Three lenses of innovation

DESIRABILITY 
Is there a real 

human problem?

VIABILITY 
Is the problem 
worth solving?

FEASIBILTY 
Can we build it?

Start here
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“Design Thinking is a conspiracy 
between IDEO and 3M”
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Design thinking process

Empathize

Define Ideate

Prototyping Testing

d.school / IDEO



Empathize

Define Ideate

Prototyping Testing
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A lean, iterative process

d.school / IDEO



Empathize

Define Ideate

Prototyping Testing
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A lean, iterative process

d.school / IDEO



A strategic tool & mindset 
A way to take on 
challenges by applying 
empathy 
An approach to collective 
problem solving 
A culture that fosters 
exploration and 
experimentation

Using design 
thinking

Source: Idris Mootee



Align on your 
business challenge



Empower our support 
center to better tackle 
general tech 
questions?
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Offer recruiting 
support/services to 
Alaskan businesses?

Alleviate commuter 
pains between 
Anchorage and the 
MatSu Valley?

B2BB2C Internal

Three problem statements, five teams

01, 040203, 05



Empathize
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Warm-up
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The water story



Understanding the people you design for

Empathy
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Market research

10 truths (what)

100 people

Insights research

10 people

100 insights ( what and why)
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Who to empathize with?

Extreme 
users

Extreme 
users
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Observation
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“How might we make a 
better diaper?”
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Immerse
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Engage
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What not to do….
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Interviews with target 
audience

A better way to do it:

Key Insight The Hippo Roller
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boardofinnovation.com/tools

Problem validation questions

BREAK UP IN GROUPS OF 2 AND 
IDENTIFY 1 SCRIBE & 1 
INTERVIEWER  
[GROUP] - 2’

WRITE DOWN 3 KEY QUESTIONS 
AND POTENTIAL FOLLOW-UPS    
[INDIVIDUALLY] - 10’

CALL SOMEBODY AND INTERVIEW 
THEM 
[SUB-GROUP] - 20’

SHARE OUT 
[SUB-GROUP] - 15’
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Define

�57



“The framing of a problem is often far 
more essential than its solution” 

- Albert Einstein
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BUSINESS CHALLENGE INNOVATION CHALLENGE

BECOME MOST 
COSTUMER 

CENTRIC TELCO IN 
ALASKA 

HOW MIGHT WE 
re-imagine our 

approach for elderly 
people moving into 
smaller housing so 

they feel 
understood

How Might We 
redesign our 
operations so 
people in co-

housing can jointly 
pay their bills
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How Might We

Assumes many ways to solve

We’re in it together

Action oriented
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Customer Segment 
+ 

Job to be done





ELDERLY PEOPLE MOVING 
TO A SMALLER HOUSE/

APARTMENT

STUDENTS WHO ARE 
MOVING FROM STUDENT 

HOUSING INTO CO-HOUSING

MOVE CURRENT TELCO PLAN 
WITH MINIMAL EFFORT

ADAPT THE PLAN TO FIT THE 
NEW LIVING CONDITIONS  

SO THEY FEEL UNDERSTOOD
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ELDERLY PEOPLE MOVING 
TO A SMALLER HOUSE/

APARTMENT

STUDENTS WHO ARE 
MOVING FROM STUDENT 

HOUSING INTO CO-
HOUSING

MOVE CURRENT TELCO 
PLAN WITH MINIMAL 

EFFORT

ADAPT THE PLAN TO FIT THE 
NEW LIVING CONDITIONS  

SO THEY FEEL UNDERSTOOD

HMW RE-IMAGINE OUR APPROACH 
FOR ELDERLY PEOPLE MOVING TO SMALLER HOUSING 
SO THAT THEY ADAPT THEIR PLAN AND FEEL UNDERSTOOD
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boardofinnovation.com/tools

HMW BUILDER

CHOOSE 3 CUSTOMER SEGMENTS 
[INDIVIDUALLY] - 2’

DEFINE 3 JOBS TO BE DONE 
TAKING INTO ACCOUNT THE 
INTERVIEWS  
[INDIVIDUALLY] - 10’

DEFINE 1 HMW STATEMENT 
[INDIVIDUALLY] - 10’

SHARE OUT & DECIDE 
[GROUP] - 15’
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A quick break 
10 min
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Intro

Design 
Thinking

Empathy Ideation - 
diverge

Ideation - 
converge

Prototype

Applying  
Design 
Thinking
Retrospective

🍾

Test

Define

🍣☕ ☕



�71

Our journey today

Intro

Design 
Thinking

Empathy Ideation - 
diverge

Ideation - 
converge

Prototype

Applying  
Design 
Thinking
Retrospective

🍾

Test

Define

🍣☕ ☕



Ideate
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Bringing structure to the chaos

Ideation Rules



“The best way to have 
a great idea is to have 

lots of ideas”
- Linus Pauling, Chemist 
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Rule #1 
There are no 

bad ideas 



�76

Rule #2 
Capture 

everything 
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Rule #3 
Go for hybrid 

brainstorming 
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Rule #4 
Quantity 

over quality 



Analogy Thinking

Brainstorm cards
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boardofinnovation.com/tools

Brainstorm cards
LOOK FOR IDEAS IN OTHER PLACES
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The 4 triggers of innovation

Regulation 
trends. 

Market
trends. 

Technological
trends. 

Customer
trends. 
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boardofinnovation.com/tools

Brainstorm cards
YOUR TURNS

TURN OVER CARDS AND IDEATE 
ON YOUR HMW CHALLENGE 
[INDIVIDUALLY] - 8’

PRESENT TOP IDEAS AND BUILD 
ON THOSE  
[GROUP] - 7’



Whatever you think, think the opposite

Opposite 
thinking
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YOU NEED TO BREAK YOUR  
DEFAULT ASSUMPTIONS  

IF YOU WANT NEW IDEAS
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boardofinnovation.com/tools

Opposite thinking
WHATEVER YOU THINK, THINK THE OPPOSITE
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 Re-create a savings experience for millennials 
that’s more playful and socially engaging?

HOW MIGHT WE
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Millennials want 
to be healthy

Wellness Is the 
only reason to 

exist

A high saving 
rate is a form of 
social currency

Block purchases 
of unhealthy 

purchases

Savings 
automatically 
redirected to 

health purchases

Millenials want 
to share their 

saving behavior

Millenials don’t 
want to share 

personal 
financial insights

Feature that 
allows for social 
sharing of saving 

score

Allow account 
holder to share a 

blinded credit 
score with 
individuals 
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boardofinnovation.com/tools

Opposite thinking
YOUR TURN!

LIST 4-6 ASSUMPTIONS ABOUT YOUR 
HMW 
[GROUP] 

LIST OPPOSITES AND USE THESE AS 
TRIGGERS FOR IDEATION 
[INDIVIDUALLY] 

DISCUSS AND BUILD UPON 
OPPOSITES AND IDEAS 
[GROUP] 
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Lunch time! 
45 min
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 Fold a paper aeroplane in pairs 
 Using only 1 hand each!
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Top Gun

2 shots a team

1 Point

3 Points



�96

Top Gun



Prioritize and co-create

Build it. Break it. 
Fix it.
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boardofinnovation.com/tools

EXAMPLE
BUILD IT. BREAK IT. FIX IT.
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boardofinnovation.com/tools

Build it, Break it, Fix it
YOUR TURN!

PRESENT AND CHOOSE 
[GROUP] - 10’

FIX IT 
[INDIVIDUALLY] - 3’

BREAK IT 
[INDIVIDUALLY] - 2’

BUILD IT  
[INDIVIDUALLY] - 3’

PICK IT  
[INDIVIDUALLY] - 5’



Forcing action

Dot voting



Prototype
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Learning through experimentation

Validation
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What is validation?

validation • n, the process of gathering evidence and 
learnings around business ideas through experimentation 

and user testing, in order to make faster, informed,  
de-risked decisions.
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What can you expect from validation ?

3

1 2

3

Validated problem 
assumptions 
[worth solving]

Validated solution 
assumptions & hypotheses 
[worth building]

Validated business 
model assumptions 
[worth launching]
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Validation step by step

3

1 2

3

1. DEFINE YOUR FOCUS: WHAT DO YOU WANT TO LEARN?

Cleary define your challenge, and at what stage of the innovation 
funnel you’re in,  in order to select relevant experiment types  to 
validate various aspects of your business proposition. Then Map out 
your crucial assumptions to be validated
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If we have an assumption we can 
either accept the risk or convert 

it into a testable hypothesis.
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Some are  
hard to validate 

Some are easy 
to validate 
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De-risking by testing assumptions

Desirability: Client/user focus

Viability: Business Model

(Tech) Feasibility

Corporate (Strategy) fit

Critical assumptions, very important!

Not-so critical assumptions, probably not really important
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De-risking by testing assumptions

Desirability: Client/user focus

Viability: Business Model

(Tech) Feasibility

Corporate (Strategy) fit

Critical assumptions, very important!

Not-so critical assumptions, probably not really important



�110

De-risking by testing assumptions

Desirability: Client/user focus

Viability: Business Model

(Tech) Feasibility

Corporate (Strategy) fit

Critical assumptions, very important!

Not-so critical assumptions, probably not really important

Start from user/customer needs first 

Learn fast from & easy validations 

A mixture is ok 

Avoid just looking at the easiest ones
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What are you key assumptions? 
Take a few minutes to individually brainstorm

Desirability: Client/user focus

Viability: Business Model

(Tech) Feasibility

Corporate (Strategy) fit
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Validation step by step

3

1 2

3

2. CHOOSE AND DESIGN THE RELEVANT EXPERIMENTS TO 
TEST YOUR ASSUMPTIONS/ HYPOTHESES

Once you have ranked your assumptions and defined key 
hypotheses you want to test, you can select the most suitable 
experiment(s) with the right metrics to test and validate (or reject) 
your hypotheses.
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Assumption Hypothesis

An assumption is a statement that we believe to 
be true, without any evidence to back it up.

A hypothesis is an educated guess for what we 
expect to happen in a given experiment.  

IT’S A PREDICTION WE CAN TEST. 
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Do people worry 
about their sperm 
being sent to an 
offsite lab via mail?

QUESTION

Men will trust our kit 
to preserve and 
protect their deposit 
throughout the 
shipping process.

ASSUMPTION

40% of men who 
view our page in a 2 
week period will click 
to get started!

HYPOTHESIS
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Validation step by step

3

Deciding whether to pivot, stop or persevere or iterate based on your 
learnings is a crucial moment  and often the toughest part - what is the 
evidence telling me? What do I do next? Is this enough?

3. INTERPRETING RESULTS AND MAKING (TOUGH) 
EVIDENCE BASED DECISIONS.

1 2

3
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What is your decision?



�118
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“Life is too short to 
build something 
nobody wants”

- Ash Maurya, Running Lean



Prototyping
Building boundary objects
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We don’t need  
to build Rome 
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All you need is a facade… 
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BM VISUALIZATIONWIREFRAMINGSERVICE WALKTHROUGH



�125Service Walkthrough 



Simulation

�126Desktop Walkthrough
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BM VISUALIZATIONWIREFRAMINGSERVICE WALKTHROUGH
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Easy Wireframing
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Wireframe
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Meet POP

1. SKETCH APP SCREENS 
2. DOWNLOAD POP ON YOUR PHONE 
3. TURN YOUR INTERNET OFF 
4. TAKE PICTURES OF YOUR SKETCHES 
5. CREATE APP FLOW BY ADDING LINKS 
6. HAVE COLLEAGUES PLAY AROUND WITH IT

�131
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BM VISUALIZATIONWIREFRAMINGSERVICE WALKTHROUGH
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Business model kit

Source: www.boardofinnovation.com

http://www.boardofinnovation.com
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Example: opendoor.com

http://opendoor.com
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Validation

Your turn!
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BUILD YOUR PROTOTYPE



BM VISUALIZATIONWIREFRAMINGSERVICE WALKTHROUGH

LEGO POP BMK



Test
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Show don’t tell!
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? !

-+

POSITIVE 
FEEDBACK

QUESTIONS

NEGATIVE 
FEEDBACK

IDEAS
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Linear Unpacking
Spotting patterns in the chaos
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Your turn!

TEST
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CUSTOMERS INTERVIEWERS

TEST!
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Cool. Now what?
REFLECT AND COMMIT

�153
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Empathy gives us the right insights

Empathize

Define Ideate

Prototyping Testing

d.school / IDEO
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Defining hones in on the most critical problems

Empathize

Define Ideate

Prototyping Testing

d.school / IDEO
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Ideation inspires possible solutions

Empathize

Define Ideate

Prototyping Testing

d.school / IDEO
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Empathize

Define Ideate

Prototyping Testing

Prototyping is the bridge to testing

d.school / IDEO
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Testing validates our assumptions

Empathize

Define Ideate

Prototyping Testing

d.school / IDEO
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Key take-away?
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How Might We apply design thinking in our day to day?





Wrap-up
YOU WERE GREAT!
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Looking Back

www.surveymonkey.com/r/mtadesignthinking

I LIKED I WISHED🌮 🍣 🌶I LIKED I WISHED I STRUGGLED

WHAT ARE YOUR THOUGHTS


