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Introductions
WHO ARE THESE PEOPLE?




Hi! I'm Nick Hi! I'm Isabelle



https://emojipedia.org/slice-of-pizza/

Hi! I'm Nick Hi! I'm Isabelle



https://emojipedia.org/slice-of-pizza/
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Our lifetime missions

how we measure our success

Empower
100 million
people
to take action
towards a
positive future.

Design
1,000
new businesses
with the
world’s largest
corporates.



We are an international team with superpowers

Our team crosses borders and countries. Our innovation programs

are tailor-made for geographical and cultural context.

A GLIMPSE ON SOME OF OUR ACTIVITIES WORLD-WIDE.

Our work:

25+

countries

S

continents

Our team:

15+

nationalities

Office
in NY

Office
in Belgium



We help innovators succeed
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ProgIMmus




growing a
CUSTOMER CENTRIC CULTURE

By building
DESIGN THINKING CAPABILITY

Through
CONCRETE PROJECTS







Your turn!




Hi there!

> Draw the person on your left

> Hand over your piece of art
> Introduce yourself!

“MY NAME IS







Our journey today




Our journey today

‘ Intro

‘ Design
Thinking




Our journey today

=
‘ Empathy
‘ Design ‘ Define

Thinking




Our journey today

‘ Empathy ‘ Ideation -
diverge

‘ Design ‘ Define ‘ Ideation -
Thinking converge




Our journey today

‘ Empathy ‘ Ideation - ‘ Prototype
diverge
@ Design @ Define @ !deation - @ Test

Thinking converge




Our journey today

~

@ Empathy @ !deation - @ Prototype @ Applying
diverge Design
Thinking
@ Design @ Define @ !deation - @ Test @ Retrospective

Thinking converge




Our journey today

~

@ Empathy @ !deation - @ Prototype @ Applying
diverge Design
Thinking
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Thinking converge




Design Thinking

A HUMAN CENTERED APPROACHTO
INNOVATION




What did we look for?
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What did we look for?

Go gfe useless products

Objects
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Three lenses of innovation
Start here

VIABILITY
s the problem

DESIRABILITY
Is there a real

worth solving? human problem?

FEASIBILTY
Can we build it?




PROTOTYPE

d.school / IDEO E



INSPIRATION IDEATION IMPLEMENTATION




“Design Thinking is a conspiracy
between IDEO and 3M”




Our first project the one that has msplred my first book,
— A ¥ e .




Design thinking process

Prototyping

Ideate

d.school / IDEO E



A lean, iterative process

Prototyping

Ideate

d.school / IDEO E



A lean, iterative process

Prototyping

Ideate

d.school / IDEO E



Source: Ildris Mootee

Using design
thinking

> A strategic tool & mindset
> A way to take on

challenges by applying
empathy

> An approach to collective
problem solving

> A culture that fosters
exploration ana
experimentation




Align on your
business challenge




Three problem statements, five teams

Alleviate commuter Offer recruiting Empower our support
pains between support/services to center to better tackle
Anchorage and the Alaskan businesses? general tech

MatSu Valley? questions?




Empathize
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Empathy

Understanding the people you design for
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Insights research

rrreennTroen

10 people

100 insights ( what and why)

Market research

rrreeenren

100 people

10 truths (what)
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Who to empathize with?

Extreme
users

Extreme
users
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better way to do it:

Interviews with target

Key Insight The Hippo Roller
audience
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Problem validation questions

> BREAK UP IN GROUPS OF 2 AND
IDENTIFY 1 SCRIBE & 1
INTERVIEWER
[GROUP] - 2°

> WRITE DOWN 3 KEY QUESTIONS
AND POTENTIAL FOLLOW-UPS
[INDIVIDUALLY] - 10’

> CALLSOMEBODY AND INTERVIEW

[SUB-GROUP] - 20’

> SHARE OUT
[SUB-GROUP] - 15°













“The framing of a problem is often far
more essential than its solution”

- Albert Einstein




BUSINESS CHALLENGE INNOVATION CHALLENGE
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, , Assumes many ways to solve
Action oriented

How Might We

We're in it together




Customer Segment
=

Job to be done







HOW MIGHT WE BUILDER Toam

CUSTOMER SEGMENT
Describe what sets this customer segment apart

e.g. low income college students, HR managers in life
sciences, parents who pack lunch for their kids, etc.

ELDERLY PEOPLE MOVING
TO A SMALLER HOUSE/
APARTMENT

STUDENTS WHO ARE
MOVING FROM STUDENT
HOUSING INTO CO-HOUSING

JOB TO BE DONE
Describe the customer’s need and expected outcome

e.g. get insights in spending to avoid overdrafts, hire
diverse talent, give kids healthy lunch with minimal effort

MOVE CURRENT TELCO PLAN
WITH MINIMAL EFFORT

ADAPT THE PLAN TO FIT THE
NEW LIVING CONDITIONS
SO THEY FEEL UNDERSTOOD



HOW MIGHT WE (HMW) STATEMENT

HMW (re-imagine/re-design/improve/design/enab e/ nudgesupport/...) SCOPE for CUSTOMER SEGMENT =o that JOB TO BE DONE?

e.g. HMW re-design the mobile banking sxpenence for low income college stadents so that they get insight i spending and svoed overdrah fews?

e.g. HMW design a soktion for HR mansgers in life scences o thay can Rhire divene talent
e.g. HMW improve cur offering for parinen who padk lunch for ther kids 3o they can gwve ther kids a healthy ndh with minimal effont?
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HOW MIGHT WE BUILDER Toam

CUSTOMER SEGMENT

Describe what sets this customer segment apart

e.g. low income college students, HR managers in life
sciences, parents who pack lunch for their kids, etc.

ELDERLY PEOPLE MOVING
TO A SMALLER HOUSE/
APARTMENT

STUDENTS WHO ARE
MOVING FROM STUDENT
HOUSING INTO CO-
HOUSING

JOB TO BE DONE

Describe the customer’s need and expected outcome
e.g. getinsights in spending to avoid overdrafts, hire
diverse talent, give kids healthy lunch with minimal effort

MOVE CURRENT TELCO
PLAN WITH MINIMAL
EFFORT

P B A i i i e R e i A 2 i i 2 & 4

ADAPT THE PLAN TO FIT THE
NEW LIVING CONDITIONS
SO THEY FEEL UNDERSTOOD

HOW MIGHT WE (HMW) STATEMENT

HIVIW (- imacginra-chasign/im pecren design/snable/ nudge/suppert’...) SCOPE for CUSTOMER SEGMENT <o that JOB TO BE DONE?
e.5. HMW re-design the mobile banking sxperiunce for low income college stadents so that they get insight i spending and avord overdrah fews?

e.g. HMW design a sokticn far HR mansgers in life scences so thay can kire diverse talent

e.g. HMW improve cur offering for parinern who pack lunch for their kids 30 they cun give theie kids & healthy kinch with minimal effort?
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HMW (re-imagine/re-design/improve/design/enab e/ nudgesupport/...) SCOPE for CUSTOMER SEGMENT =o that JOB TO BE DONE?
e.g. HMW re-design the mobile banking sxpenence for low income college stadents so that they get insight i spending and svoed overdrah fews?

e.g. HMW design a soktion for HR mansgers in life scences o thay can Rhire divene talent
e.g. HMW improve cur offering for parinen who padk lunch for ther kids 3o they can gwve ther kids a healthy ndh with minimal effont?

HMW RE-DESIGN OUR OPERATIONS
FOR STUDENTS MOVING INTO CO-HOUSING
SO THAT THE PLAN MOVES WITH MINIMAL EFFORT

n HOW MIGHT WE (HMW) STATEMENT
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HOW MIGHT WE BUILDER Toam

CUSTOMER SEGMENT JOB TO BE DONE
Describe what sets this customer segment apart Describe the customer’s need and expected outcome
e.g. low income college students, HR managers in life e.g. getinsights in spending to avoid overdrafts, hire
sciences, parents who pack lunch for their kids, etc. diverse talent, give kids healthy lunch with minimal effort
ELDERLY PEOPLE MOVING MOVE CURRENT TELCO
TO A SMALLER HOUSE/ PLAN WITH MINIMAL
APARTMENT EFFORT
STUDENTS WHO ARE

ADAPT THE PLAN TO FIT THE
NEW LIVING CONDITIONS
SO THEY FEEL UNDERSTOOD

MOVING FROM STUDENT
HOUSING INTO CO-
HOUSING

HOW MIGHT WE (HMW) STATEMENT
HIVIW (- imacginra-chasign/im pecren design/snable/ nudge/suppert’...) SCOPE for CUSTOMER SEGMENT <o that JOB TO BE DONE?
e.5. HMW re-design the mobile banking sxperiunce for low income college stadents so that they get insight i spending and avord overdrah fews?

e.g. HMW design a sokticn far HR mansgers in life scences so thay can kire diverse talent
e.g. HMW improve cur offering for parinern who pack lunch for their kids 30 they cun give theie kids & healthy kinch with minimal effort?
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HMW (re-imagine/re-design/improve/design/enab e/ nudgesupport/...) SCOPE for CUSTOMER SEGMENT =o that JOB TO BE DONE?
e.g. HMW re-design the mobile banking sxpenence for low income college stadents so that they get insight i spending and svoed overdrah fews?

e.g. HMW design a soktion for HR mansgers in life scences o thay can Rhire divene talent
e.g. HMW improve cur offering for parinen who padk lunch for ther kids 3o they can gwve ther kids a healthy ndh with minimal effont?

HMW RE-IMAGINE OURAPPROACH
FOR ELDERLY PEOPLE MOVING TO SMALLER HOUSING
SO THAT THEY ADAPT THEIR PLAN AND FEEL UNDERSTOOD

n HOW MIGHT WE (HMW) STATEMENT
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HOW MIGHT WE BUILDER Toam

CUSTOMER SEGMENT JOB TO BE DONE
Describe what sets this customer segment apart Describe the customer’s need and expected outcome
e.g. low income college students, HR managers in life e.g. getinsights in spending to avoid overdrafts, hire
sciences, parents who pack lunch for their kids, etc. diverse talent, give kids healthy lunch with minimal effort
ELDERLY PEOPLE MOVING MOVE CURRENT TELCO
TO A SMALLER HOUSE/ PLAN WITH MINIMAL
APARTMENT EFFORT
STUDENTS WHO ARE ADAPT THE PLAN TO FIT THE
MOVING FROM STUDENT
HOUSING INTO CO- NEW LIVING CONDITIONS
SO THEY FEEL UNDERSTOOD

HOUSING

HOW MIGHT WE (HMW) STATEMENT
HIVIW (- imacginra-chasign/im pecren design/snable/ nudge/suppert’...) SCOPE for CUSTOMER SEGMENT <o that JOB TO BE DONE?
e.5. HMW re-design the mobile banking sxperiunce for low income college stadents so that they get insight i spending and avord overdrah fews?

e.g. HMW design a sokticn far HR mansgers in life scences so thay can kire diverse talent
e.g. HMW improve cur offering for parinern who pack lunch for their kids 30 they cun give theie kids & healthy kinch with minimal effort?
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HMW BUILDER

CHOOSE 3 CUSTOMER SEGMENTS
[INDIVIDUALLY] - 2°

DEFINE 3 JOBS TO BE DONE
TAKING INTO ACCOUNT THE
INTERVIEWS
[INDIVIDUALLY] - 10’

DEFINE 1 HMW STATEMENT
[INDIVIDUALLY] - 10’

SHARE OUT & DECIDE
[GROUP] - 15°

HOW MIGHT WE BUILDER Team

CUSTOMER SEGMENT JOB TO BE DONE

nDc:cribe what sets this customer segment apart Describe the customer’s need and expected outcome
e.g. low income college students, HR managers in life e.g. getinsights in spending to avoid overdrafts, hire
sciences, parents who pack lunch for their kids, etc. diverse talent, give kids healthy lunch with minimal effort

HOW MIGHT WE (HMW) STATEMENT

HMW (ro-imagin/ra-design/impeevn/design/enable/nudgesuppert...) SCOPE for CUSTOMER SEGMENT <o that JOB TO BE DONE?
o.5. HMW re-cdesign the mebile banking sxpuriunce for low income college students so that they get insight i spending and aveed cverclrah feus?

.. HMW design a sokticn for HR mansgers in life scences so thay can kire diverse talent

e.g. HMW improve cur offering for partnens wha pack lunch for thuie kids 3o they can give thuie kids & healthy onch with minimal effce?

i
board »f A e ik i
lnno‘ atlon Pl teaws 2 & Setit chabvge vos 8

i

=T33

prehoe v

o petedie ey rgha

Vs MGV V0 JM| arereant Thic semcios can hagpen ¥ the begaving of Dedire Earteg e3heion deelsparan Bosrdolvaceation comioch







"A quick break

10 mine




Our journey today

=
‘ Empathy
‘ Design ‘ Define

Thinking



Our journey today

‘ Empathy ‘ Ideation -
diverge

‘ Design ‘ Define
Thinking



ldeate




ldeation Rules

Bringing structure to the chaos
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“The best way to have
a great idea is to have
lots of ideas”

- Linus Pauling, Chemist

- 47 JEN S



MEETING 8AD
RO0OM THOUGHTS

v

Rule #1
There are no

bad ideas




Rule #2

Capture
everything




Rule #3 @ ' %
Go for hybrid c)0 00
o @

brainstorming




Rule #4
Quantity
over quality




Brainstorm cards

Analogy Thinking
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Brainstorm cards

LOOK FOR IDEAS IN OTHER PLACES

/
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boardofinnovation.com/tools



The 4 triggers of innovation

Market
trends.

Technological
trends.

Regulation
trends.

/
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‘4 3D RUBS

€A zipcar

WHAT IF WHATIF WHATIF WHATIF

No staff was required? You could increase You had to source Customers shared your
- . , 1 , i ,

Wheelys and Amazon (through inclusion? everything locally? offering?

Amazon Go) are rolling out
unmanned stores; CitizenM hctels
have self-service receptions; new
underground lines like "The lilac
lane’ in milan have driverless
trains. How can you cesicn your
service with no humans involved?

Imagine ways you can address
disacvantaged groups, and tailor
your praducts and services to
reduce the gap. Think of targeteco
discounts, or ad-hoc features.

For example, Disney developed
"Feeling Fireworks”, a tactile
experience that aims to give a
perception of fireworks fer the
visually impaired.

Imagine that your customers
will only buy from you if you
can prave that all value in your
product is created within 100
miles of the store. Instead of among peers. Car sharing and
providing a centralized service, 30 bike sharing schemes follow this
Hubs, a platform for 3D printing, principle.

distributes production tc people

with 3D printers at hcme.

Imagine a setup that lets
customers access an asset when
they need it, without owning

it, helping them split the cost




Brainstorm cards

YOUR TURNS

> TURN OVER CARDS AND IDEATE
ON YOUR HMW CHALLENGE
[INDIVIDUALLY] - 8’

> PRESENT TOP IDEAS AND BUILD
ON THOSE
[GROUP] - 7°




Opposite
thinking

Whatever you think, think the opposite
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WHAILVER
YOU THINK
[ A1
3TI20‘I‘I0

PAUL ARDEN







Opposite thinking

WHATEVER YOU THINK, THINK THE OPPOSITE

£ o,
% e
%%:;Q
b
W
- "'{
)
N
c\\
RN e
W
> il &
o

P4

P
N\
“

f-.
v
»
”
v
”
o
»'.
o
-
.
L
.’/
’
o
A 2 ~
: o
"
-~
./’

boardofinnovation.com/tools

N



HOW MIGHT WE

Re-create a savings experience for millennials
that’s more playful and socially engaging?




Opposite thinking
g e

Describe the opposite of this

n Assumption

Describe the
assumption you
have about your

concept or domain

Millennials want
to be healthy

Millenials want
to share their
saving behavior

assumption

Wellness Is the
only reason to
exist

A high saving
rate is a form of
social currency

Millenials don’t
want to share
personal
financial insights

n Solution

Describe a new service, offering,
improvement out of the opposite

>

Block purchases
of unhealthy
purchases

Feature that
allows for social
sharing of saving
score

Team

Savings
automatically
redirected to

health purchases

Allow account
holder to share a
blinded credit
score with
individuals




Opposite thinking

YOUR TURN!

> LIST 4-6 ASSUMPTIONS ABOUT YOUR
HMW
[GROUP]

> LIST OPPOSITES AND USE THESE AS o7 Y
TRIGGERS FOR IDEATION g -
[INDIVIDUALLY] ‘

> DISCUSS AND BUILD UPON
OPPOSITES AND IDEAS
[GROUP]




43 min




Our journey today

‘ Empathy ‘ Ideation -
diverge

‘ Design ‘ Define
Thinking



Our journey today

Ideation -

‘ Empathy ‘ Ideation - converge
diverge

‘ Prototype

‘ Design ‘ Define
Thinking

' Test






Fold a paper aeroplane in pairs
Using only 1 hand each!




Top Gun

/\A 1 Point

2 shots a team







Build it. Break it.
Fix it.

Prioritize and co-create




EXAMPLE

BUILD IT. BREAKIIT. FIXIT. Build it. Break it. Fix it. Vo
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Build it, Break it, Fix it

YOUR TURN!

> PICKIT
[INDIVIDUALLY] - 5°

> BUILD IT
[INDIVIDUALLY] - 3’

<.
’§\',;
‘bq"'c«
> BREAKIT
[INDIVIDUALLY] - 2’ N
- “’s\'}
‘\”‘t‘}g‘
A
D
AN
. \\‘t\}\

[INDIVIDUALLY] - 3’

> PRESENT AND CHOOSE
[GROUP] - 10’




Dot voting

Forcing action




Prototype




Validation

Learning through experimentation




What is validation?

validation ® n, the process ot gathering evidence and
learnings around business ideas through experimentation
and user testing, in order to make faster, informed,
de-risked decisions.




What can you expect from validation ?

Validated problem
assumptions
[worth solving]

Validated solution

assumptions & hypotheses
[worth building]

Validated business
model assumptions
[worth launching]




Validation step by step

1. DEFINE YOUR FOCUS: WHAT DO YOU WANT TO LEARN?

Cleary define your challenge, and at what stage of the innovation
funnel you’'re in, in order to select relevant experiment types to
validate various aspects of your business proposition. Then Map out

your crucial assumptions to be validated




f we have an assumption we can

either accept the risk or convert
it into a testable hypothesis.




Some are
hard to validate

Some are easy
to validate




De-risking by testing assumptions

Critical assumptions, very important!

. Desirability: Client/user focus

Viability: Business Model

(Tech) Feasibility

Corporate (Strategy) fit

Not-so critical assumptions, probably not really important




De-risking by testing assumptions

Critical assumptions, very important!

. Desirability: Client/user focus

Viability: Business Model

(Tech) Feasibility

Corporate (Strategy) fit

Not-so critical assumptions, probably not really important




Start from user/customer needs first

Learn fast from & easy validations

A mixture is ok

Avoid just looking at the easiest ones




What are you key assumptions?

Take a tew minutes to individually brainstorm

. Desirability: Client/user focus

Viability: Business Model
(Tech) Feasibility

Corporate (Strategy) fit




Validation step by step

2. CHOOSE AND DESIGN THE RELEVANT EXPERIMENTS TO
TEST YOUR ASSUMPTIONS/ HYPOTHESES

Once you have ranked your assumptions and defined key
hypotheses you want to test, you can select the most suitable
experiment(s) with the right metrics to test and validate (or reject)

your hypotheses.
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QUESTION

Do people worry
about their sperm
being sent to an

THE KIT FERTILITY REPORT STORAGE FAQ ACCOUNT GET STARTED

ASSUMPTION comicreg

Men will trust our kit .

to preserve and | .;;,J ,

protect their deposit <

throughout the 4 N

shipping process. [o2 el!/ , :
' >

HYPOTHESIS

40% of men who
view our page in a 2
week period will click
to get started!




Validation step by step

3. INTERPRETING RESULTS AND MAKING (TOUGH)
EVIDENCE BASED DECISIONS.

Deciding whether to pivot, stop or persevere or iterate based on your
learnings is a crucial moment and often the toughest part - what is the

evidence telling me? What do | do next? Is this enough?




~“What is your decision?
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We rely on contributors to proofread, check
accuracy, and keep this list up to date. The
Google Graveyard is ad-free and open

Google Fusion Tables

Expires in 4 months, Google Fusion Tables
was a web service for data management
that provided a means for visualizing data in
different charts, maps, and graphs. It was
over 10 years old.

"Off with their heads!" in 5 days, Google
Trips was a mobile app that allowed users
to plan for upcoming travel by facilitating
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2015 - 2019

apps (15) - services (143) - hardware (14)

Bites the big one in 8 months, Fabric was a
platform that helped mobile teams build
better apps, understand their users, and
grow their business. It was over 5 years old.

Bites the big one in 3 months, Google
Hangouts was a communication platform
which included messages, video chat, and
VOIP features. Execution date is tentative. It
was over 6 years old.

Killed about 1 month ago, Google Jump was
a cloud-based VR media solution that
enabled 3D-360 media production by
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2018 - 2019

Another one bites the dust in 5 months,
Hangouts on Air allowed users to host a
multi-user video call while recording and
streaming the call on YouTube. It was over 8
years old.

Sentenced to death in about 1 month,
Works with Nest was an API that allowed
external services to access and control
Nest devices. This enabled the devices to
be used with third-party home automation
platforms and devices. It was about 5 years
old.

Killed about 1 month ago, Pixel Slate was a
line of tablet devices that ran on the
Chrome OS operating system. It was 8
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an experimental, non-branded search
engine that Google used to be able to play
around with new search technologies,
concepts and interfaces. It was about 2
years old.

Killed about 11 years ago, Google Browser
Sync was a Firefox extension that synced
information like passwords and browsing
history. It was about 2 years old.

Killed over 11 years ago, Google Zeitgeist
was a weekly, monthly, and yearly snapshot
in time of what people were searching for
on Google all over the world. It was almost 7
years old.

Killed almost 12 years ago, Google Video
Marketplace was a service that included a
store where videos could be bought and
rented. It was over 1 year old.
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2002 - 2006

Killed almost 13 years ago, Google Public

2001 - 2006
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Creator was a website creation and hosting
service that allowed users to build basic
websites with no HTML knowledge. It was
about 2 years old.

Killed about 11 years ago, Hello was a
service by Picasa that let users share
pictures "like you're sitting side-by-side." It
was almost 6 years old.

Killed over 11 years ago, Google Click-to-
Call allowed a user to speak directly over
the phone to businesses found in search
results. It was almost 4 years old.

Killed over 12 years ago, Google Answers
was an online knowledge market. It was
over 4 years old.

2003 - 2006
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Phone was an add-on to send links and
other information from Firefox to their
phone by text message. It was almost 2
years old.

Killed over 11 years ago, Google Web
Accelerator was a client-side software that
increased the load speed of web pages. It
was over 2 years old.

Killed almost 12 years ago, The Google
Video Player plays back files in Google's
own Google Video File (.gvi) media format
and supported playlists in 'Google Video
Pointer' (.gvp) format. It was 12 months old.

Killed almost 13 years ago, Writely was a
Web-based word processor. It was about 1
year old.

Killed about 13 years ago, Google Deskbar
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"Life is too short to

build something
nobody wants”

- Ash Maurya, Running Lean




Prototyping

Building boundary objects
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SERVICE WALKTHROUGH
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Service Walkthrough






WIREFRAMING




Easy Wireframing

A Wen Frge A geragraph cf text with cr
o ® x Q {reip /) ) O l e unassiaresd ink
® e Open  CTRL+Q| | lem One A secend row of et with ¢
one T Thr ! == Open Recen'. »| | e Two wal, e — —
® == ® e TR T o |Aw® Ervgloyes ® p—— Hier Thoee -
I Bulton I. LC«'DJBO(E oI Il ien 27| omic ® Opdon Two | ] A Smple Labe
Faunner & CFO S D Add ond sub meny
‘ — 152 AM 100% D — “5z AM 0% ) Coeskbox B [T 3 = SRR @ Delete
ORoaio Button h""“ :::: e 37| a0t 3 DIL - 1M1 AL rm‘ct"m"“" ond 0 comma
. . . 2 -
< Activity (# < Actlivity 74
ol — IC] l :l:l] ] v A Checkmark
. 0 0 o 4 Bt
| ﬁ Jack Vogabond in Watarcooler talk Jun 10 ‘ John Coe in New onboarding idecs Jn 10 leon heme Space 1 on loon
“me » Progucts » 2yi » Fealures wome | smarts | Comony | g — —
Missing you guys Just ol Joe wilh the conference. Just found this geal websie Ukt 1os g collection ol @ . 0' £ Space Lr o big icon
time ‘o some RAR of thawell design wreframes for enbheardng anc welkthreughs
“Vwirefrmeacon On button

' r
r wWnoow Nema B vse t tor cosed toiders o butier
——— - GIOLD NOTE ‘ B Use F ke open toiders
E E il [ You may also use tho 1 W W
—_— © ] =) ond thie 0oz PM / Ar arpty tow
— EI E o o tve .

Q0o

g ] ona e
Hery Two ot D or ewan s
100 Wirelromes Modike app design wirelranes Ters Thros 'y W o ihis
A E Lae - for O Sle ioon / Py

I sl = =0T
— Bri—5mm=zicom@ || || '$ O _101ee O Bt et teet g b AEHEAOCEOEE

iuzc 5p0Ces ¢ J0le vuw

o % @ o= E ABig Title &= ®@® e X | |"75T L —

- R Wi Trekkar posted ir Star Trok Jun 3 " "o
7&2 Trekker postec in Sta- Trak Jn3 @s ( omire Botton 28 @
— ) : y 1 = che!, oo ol " <« ce
Tre company has gotten early ecreening tickets for the The company has GUCIeN eary SoTRening tcaea fr e Rdcenl JPTTRVAY e e @ lTew) e Yen)
new Star Trek mavie OM Me if you are irterested vel Adaros . . you ’ i D BSama tad = wo
#ivelongando osper 8 voyoger ongandprogper #voyage - :

o ® S =
I— Trekker postec in Etar Trek Jin3 @ Trskhar posted in Star Trek nd el A commert _—’
@, Second o

- [ G— ) Ao o [N Y - ..

= = Thrd Too A porcgroph f test
| as ‘ ['\ e — ‘ ‘C\ e ——— A second row of lext
Feed Protile Noiitcatons More Feed Siothe Notifictions HMere Fourth T
J N —_ —
A daragroph of lext
cond row of c;.x I softwae slolislics
. ‘ lscchrg technology
~_/ o ool g oo

ot WICHOE ¢,

\







Wireframe




Meet POP D p

l SIGN UP X | & CHAT WITH FEUX
. . FIRST NAME e
Turn any sketch or image into an - ® -
interactive prototype ARE YOU EmaL
SURE?
. g INRPERY
Quickly snap your sketches and then together [ves ] CHAT Wi o) PASSWORD
| - L 3
to simulate your app 1dea.
i | FINISH I = @
' rb

SKETCH APP SCREENS

DOWNLOAD POP ON YOUR PHONE |
TURN YOUR INTERNET OFF =
TAKE PICTURES OF YOUR SKETCHES

CREATE APP FLOW BY ADDING LINKS

HAVE COLLEAGUES PLAY AROUND WITH IT

oA W




BM VISUALIZATION

Detailed info

2

1 offer to buy

OpenDoor.com I

] :




Business model ki



http://www.boardofinnovation.com

Example: opendoor.com

Consider it sold.

Sell your home to Opendoor and skip the hassle of

repairs, showings and months of uncertainty.

Enter your home address Get your offer today

Opendoor gave us market value for our home and all the
4,670 flexibility and certainty we needed.

happy customers Clint and Shawna from Phoenix, Arizona



http://opendoor.com

T2 | :
' (i Promotion

Repairs

Cosis

Multi Listing
Services
€500K Listing Fee
Listing
Detailed info

=

A House

_
¢
|

€500K + Premium

XY AP
v8~

Hassle Free purchase

2

1 offer to buy

6% commission
+ 0-6% risk fee

Seller

OpenDoor.com




Your turn!

Validation







SERVICE WALKTHROUGH WIREFRAMING BM VISUALIZATION

|

|

A House

Detailed info

POP BMK




Test




Show don’t tell!




POSITIVE NEGATIVE
FEEDBACK FEEDBACK

QUESTIONS




Linear Unpacking
Spotting patterns in the chaos
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TEST!

CUSTOMERS INTERVIEWERS







o ¢



o ¢



Cool. Now what?
REFLECT AND COMMIT




Empathy gives us the right insights




Defining hones in on the most critical problems




Ideation inspires possible solutions

Ideate

d.school / IDEO E



Prototyping is the bridge to testing

Prototyping




Testing validates our assumptions

d.school / IDEO E



Key take-away?




How Might We apply design thinking in our day to day?




Barriers & Boosters

IMPLEMENTING DESIGN THINKING ATMTA

BARRIERS

BOOSTERS



Wrap-up

YOU WERE GREAT!




Looking Back

WHAT ARE YOUR THOUGHTS

www.surveymonkey.com/r/mtadesignthinking




