
Shifts in the

Low Touch
Economy

Welcome! While we wait for others… 

Say hello in the chat: Name, Location, and tell us 
an unexpected change you’ve noticed caused by 
Covid-19. 

Remember to select “Panelists and everyone” in 
the chat box
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Your hosts for today

WWW.BOARDOFINNOVATION.COM  

Business  
Design

Capability 
Building

Growth 
Strategy CEO, Founding Partner

We are a strategy & business design firm. At Board of 
Innovation we partner with the world’s largest 
organizations to navigate fundamental shifts. We start 
from your assets & core strengths to find new growth.  
 
Proudly independent for +10y 
New York - Amsterdam - Antwerp - Singapore 

Founding Partner

http://www.boardofinnovation.com




Inspire 100M people to innovate for a 
better tommorow 

Our life time mission

Shaping non-obvious strategies and building 
new business with Fortune 500 companies.

What we do
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What’s in store for the next 45-minutes?

lowtoucheconomy.com

02 
03 
04 

Intro to the Low Touch Economy

Unpacking short and long term impact

Creating actionable strategies for business

Q&A

01 

http://lowtoucheconomy.com
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“Any viable exit strategy relies on  
building a new Low Touch Economy.”
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Health measures
Low touch measures to fight 

current and future crises.

Economic disruption
Mitigate the impact of the crisis,  
both a the macro- as micro level. 

Behaviour shifts
People change how they interact  
with each other and businesses. 

Employees & consumers only 
participate in the economy 

when they feel safe.

New consumer needs emerge. 
Acceleration of product adoption.

Pressure on  
family budget

People move  
the virus around.

Restrict & nudge 
people

Low Touch Economy feedback loop
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What some hope to see:

lowtoucheconomy.com

SOCIAL DISTANCING 
Don’t get close to others, 

limit physical interactions,…

HYGIENE PRECAUTIONS 
Hand-washing, masks,  

disinfecting,…

LIMIT LARGE GATHERINGS 
No events, limit interactions 

to close family,… 

TRAVEL RESTRICTIONS 
Between & within nations,  

people and/or goods 

First-order Low Touch 
characteristics

http://lowtoucheconomy.com


SOCIAL DISTANCING

HYGIENE PRECAUTIONS

LIMIT LARGE GATHERINGS

TRAVEL RESTRICTIONS

9

lowtoucheconomy.com

Our base case scenario: going back to a (new) 
normal will be a bumpier path

All the second order changes in how we live and work will sustain as well. 

http://lowtoucheconomy.com
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Trudeau: “Life won't return to 
normal until we have a vaccine 
— 12 to 18 months”

CDC Director: “for the next 24 
months, you know, we're all in this 
together”

Why #1: Studies (like everything, very much in flux)

Source: Imperial College
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Why #2: China and others getting back to “normal”

lowtoucheconomy.com

http://lowtoucheconomy.com
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It will be a process of trial & error.

lowtoucheconomy.com

So far, most regions didn’t manage 
to recover easily. 
- Chinese cinemas told to close just a 
week after reopening. 
- Singapore had to introduce a 
lockdown as well. 

Big lockdown replaced by dozens of 
changes to daily life. 
- Excessive cleaning operations 
- Restricted apartment blocks 
- Health and security checks everywhere 

http://lowtoucheconomy.com


13

lowtoucheconomy.com

SOCIAL DISTANCING

HYGIENE PRECAUTIONS

LIMIT LARGE GATHERINGS

TRAVEL RESTRICTIONS

FIRST SHOCK 
Covid-19 outbreak

AFTERSHOCK 
Mass unemployment, 

bankruptcies,…

AFTERSHOCK 
Example: 

Rise nationalism

AFTERSHOCK 
Example: 

Euro collapse

AFTERSHOCK 
…

We should prepare for several years of aftershocks.

http://lowtoucheconomy.com


Which other aftershocks should we expect?

In the chat:
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lowtoucheconomy.com

02 
03 
04 

Intro to the Low Touch Economy

Unpacking short and long term impact

Creating actionable strategies for business

Q&A

01 

http://lowtoucheconomy.com
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lowtoucheconomy.com

Human behavior 
e.g. Immune certification

Macro-economics 
e.g. Limited access to capital

Industry dynamics 
e.g. Supply chain disruptions

Regulation 
e.g. New privacy laws

Geopolitics 
e.g. Protectionism

Technology 
e.g. Contactless everything

Shifts are happening  
on many fronts Webinar

http://lowtoucheconomy.com


The adoption curve of products is getting steeper (= faster)

lowtoucheconomy.com

Technology adoption  
US households

http://lowtoucheconomy.com


The adoption curve of products is getting steeper (= faster)

lowtoucheconomy.com

Technology adoption  
US households

http://lowtoucheconomy.com
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Due to this crisis, accelerated adoptions

lowtoucheconomy.com

Adoption

100%

0%

50%

Time

New habits and needs due to the Low Touch Economy 
will impact the adoption curve for some products

http://lowtoucheconomy.com
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Due to this crisis, accelerated adoptions

lowtoucheconomy.com

Adoption

100%

0%

50%

Time

E-commerce

today
source: statistica.com n=2200, March 24-26 2020

More 1/3 people 
never shopped online 
(US DATA)

During the pandemic 
25% of these people  
now did.

male

female

http://lowtoucheconomy.com
http://statistica.com
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Due to this crisis, accelerated adoptions

lowtoucheconomy.com

Adoption

100%

0%

50%

Time

E-therapy

today
source: Forbes.com Apr 2, 2020

http://lowtoucheconomy.com
http://forbes.com
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Allowing new habits & ideas to launch

lowtoucheconomy.com

source: Bloomberg.com Apr 5, 2020 source: abcnews Apr 9, 2020

http://lowtoucheconomy.com
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There will be winners & losers

lowtoucheconomy.com

Demand = low

Temporary 
effect

Lasting 
 effect

Demand = high

Short term boosts Long term stars

Short term drops Long term burns

http://lowtoucheconomy.com
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Short term: winners & losers

lowtoucheconomy.com

Short term boosts Long term stars

Short term drops Long term burns

Demand = low

Temporary 
effect

Lasting 
 effect

Demand = high

http://lowtoucheconomy.com
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Short term: winners

lowtoucheconomy.com

Demand  

Source: https://meetglimpse.com/covid19/

http://lowtoucheconomy.com
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Short term: losers

lowtoucheconomy.com

Demand  

Source: https://www.stackline.com/news/top-100-gaining-top-100-declining-e-commerce-categories-march-2020

http://lowtoucheconomy.com
https://www.stackline.com/news/top-100-gaining-top-100-declining-e-commerce-categories-march-2020
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We need to think more critically about the long term

lowtoucheconomy.com

Short term boosts Long term stars

Short term drops Long term burns

Demand = low

Temporary 
effect

Lasting 
 effect

Demand = high

http://lowtoucheconomy.com
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Both companies & consumers changed course already.

Businesses have pivoted from to 
fully-remote. (changes in IT, 
policies,…) inc. more traditional 
industries

Upgraded homes: gym, 
workplaces, kitchen appliances, 
entertainment,…

Communities have found new 
ways to stay connected. 
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Be careful: a wish is not a prediction

For now, people didn’t change their 
view on climate change and how to 
respond. 

VR has critical bottlenecks why adoption was 
slow so far. This crisis didn’t take these 
hurdles away.
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1 shift could lead to many ripple effects

lowtoucheconomy.com

Download all reports & materials here: 
lowtoucheconomy.com

http://lowtoucheconomy.com
https://www.boardofinnovation.com/low-touch-economy
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Today.

lowtoucheconomy.com

Tomorrow?

Hygiene theatre

New security gates, packaging, hospitality rituals, 
to signal “this product is safe to use”

http://lowtoucheconomy.com
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Today.

lowtoucheconomy.com

Tomorrow?

Personal identity reshuffle

New (digital) status symbols, mixed identities,  
new role for fashion & luxury,… 

http://lowtoucheconomy.com
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Today.

lowtoucheconomy.com

Tomorrow?

Shared mobility victory/backlash/…

Preference for individual transport vs 
 sharing/touching assets?

http://lowtoucheconomy.com


Large gatherings  
are essential

Close human 
interaction is 

essential

Hygiene, or 
perception 

thereof, is critical

Dependant on 
travel (business 

and leisure)

Service or product 
is postponable or 

expendable
Impact analysis

Tourism and hospitality Very high Very high High Very high High Very high

Sports Very high Very high Medium Low Medium High

Music High High Low Medium Medium High

Automotive Low Low Medium Low Very high High

Beverages (Alcohol) High High Medium Medium Low Medium

Retail (non-food) High Medium Medium Medium Medium Medium

Pharmaceuticals Low Low Medium Low Low Low

Every industry will face different challenges

lowtoucheconomy.com

Covid-19 Industry Impact 
boardofinnovation.com 
 
Note: Detailed impact 
analysis per industry in 
dedicated reports.

Industry characteristics  
If characteristic is present in your or your clients’ business, impact is negative (unless you successfully pivot).

http://lowtoucheconomy.com
http://boardofinnovation.com
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lowtoucheconomy.com

02 
03 
04 

Intro to the Low Touch Economy

Unpacking short and long term impact

Creating actionable strategies for business

Q&A

01 

http://lowtoucheconomy.com


Is it a 6 months or an 18 months problem? 
How will it impact my different businesses? 
What if Harvard’s scenarios pan out?

Scenario planning:



Positive 
Revenue growth through 

demand surge 

e.g. E-commerce

Mildly negative 
Sustained revenue loss of 

0-15% in Q2-4 2020 

e.g. Consumer Goods

Severe 
Sustained revenue loss of 

15-50% in Q2-4 2020 

e.g. Oil and gas

Catastrophic 
Sustained revenue loss of 

+50% in Q2-4 2020 

e.g. Tourism

0.5 year impact  
V-curve rebound; Effective 

pandemic control and 
economic stimulus 

Ride the wave:  
boost supply to keep up 

with demand surge

Push through and prepare 
for fast back-to-normal 

upswing 

Survive and prepare for 
relatively slow back-to-

normal recovery 

Mothball large part of the 
business and prepare for 

re-start

1.5 year impact  
U-curve recovery; Social 
distance measurements 
prolonged, economic 

stimulus eases damage 

Push for growth and 
market share

Defend, improve 
competitive position,  
and find new growth

Pivot through organic 
innovation and inorganic 

growth, or divest

Pivot through organic 
innovation and inorganic 

growth, or divest

3 year impact  
L-curve recovery; Failed 
pandemic control, and 

wide-spread bankruptcies 
and credit defaults    

Aggressive push for 
growth and market share

Defend, improve 
competitive position,  
and find new growth

Prepare for aggressive 
new entrants. Reinvent 
and create totally new 
position, or abandon

Abandon market

IMPACT ON YOUR ORGANISATION 
Direct impact of Covid-19 / Indirect impact of economic recession / Ability to adapt fast
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Adapt your strategic response

lowtoucheconomy.com

http://lowtoucheconomy.com


Positive 
Revenue growth through 

demand surge 

e.g. E-commerce

Mildly negative 
Sustained revenue loss of 

0-15% in Q2-4 2020 

e.g. Consumer Goods

Severe 
Sustained revenue loss of 

15-50% in Q2-4 2020 

e.g. Oil and gas

Catastrophic 
Sustained revenue loss of 

+50% in Q2-4 2020 

e.g. Tourism

0.5 year impact  
V-curve rebound; Effective 

pandemic control and 
economic stimulus 

Ride the wave:  
boost supply to keep up 

with demand surge

Push through and prepare 
for fast back-to-normal 

upswing 

Survive and prepare for 
relatively slow back-to-

normal recovery 

Mothball large part of the 
business and prepare for 

re-start

1.5 year impact  
U-curve recovery; Social 
distance measurements 
prolonged, economic 

stimulus eases damage 

Push for growth and 
market share

Defend, improve 
competitive position,  
and find new growth

Pivot through organic 
innovation and inorganic 

growth, or divest

Pivot through organic 
innovation and inorganic 

growth, or divest

3 year impact  
L-curve recovery; Failed 
pandemic control, and 

wide-spread bankruptcies 
and credit defaults    

Aggressive push for 
growth and market share

Defend, improve 
competitive position,  
and find new growth

Prepare for aggressive 
new entrants. Reinvent 
and create totally new 
position, or abandon

Abandon market

IMPACT ON YOUR ORGANISATION 
Direct impact of Covid-19 / Indirect impact of economic recession / Ability to adapt fast
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Adapt your strategic response

lowtoucheconomy.com

http://lowtoucheconomy.com


How would you describe the impact on  
your organisation?  

1. Positive (revenue growth) 
2. Mildly negative (0 to -15%) 
3. Severe (-15 to -50%) 
4. Catastrophic (over -50%)

Poll:



Most organisations will not be able to push 
through this crisis as they did in 2008.

Our expectation:



Positive 
Revenue growth through 

demand surge 

e.g. E-commerce

Mildly negative 
Sustained revenue loss of 

0-15% in Q2-4 2020 

e.g. Consumer Goods

Severe 
Sustained revenue loss of 

15-50% in Q2-4 2020 

e.g. Oil and gas

Catastrophic 
Sustained revenue loss of 

+50% in Q2-4 2020 

e.g. Tourism

0.5 year impact  
V-curve rebound; Effective 

pandemic control and 
economic stimulus 

Ride the wave:  
boost supply to keep up 

with demand surge

Push through and prepare 
for fast back-to-normal 

upswing 

Survive and prepare for 
relatively slow back-to-

normal recovery 

Mothball large part of the 
business and prepare for 

re-start

1.5 year impact  
U-curve recovery; Social 
distance measurements 
prolonged, economic 

stimulus eases damage 

Push for growth and 
market share

Defend, improve 
competitive position,  
and find new growth

Pivot through organic 
innovation and inorganic 

growth, or divest

Pivot through organic 
innovation and inorganic 

growth, or divest

3 year impact  
L-curve recovery; Failed 
pandemic control, and 

wide-spread bankruptcies 
and credit defaults    

Aggressive push for 
growth and market share

Defend, improve 
competitive position,  
and find new growth

Prepare for aggressive 
new entrants. Reinvent 
and create totally new 
position, or abandon

Last survivor strategy or 
abandon market

IMPACT ON YOUR ORGANISATION 
Direct impact of Covid-19 / Indirect impact of economic recession / Ability to adapt fast
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Positive 
Revenue growth through 

demand surge 

e.g. E-commerce

Mildly negative 
Sustained revenue loss of 

0-15% in Q2-4 2020 

e.g. Consumer Goods

Severe 
Sustained revenue loss of 

15-50% in Q2-4 2020 

e.g. Oil and gas

Catastrophic 
Sustained revenue loss of 

+50% in Q2-4 2020 

e.g. Tourism

0.5 year impact  
V-curve rebound; Effective 

pandemic control and 
economic stimulus 

Ride the wave:  
boost supply to keep up 

with demand surge

Push through and prepare 
for fast back-to-normal 

upswing 

Survive and prepare for 
relatively slow back-to-

normal recovery 

Mothball large part of the 
business and prepare for 

re-start

1.5 year impact  
U-curve recovery; Social 
distance measurements 
prolonged, economic 

stimulus eases damage 

Push for growth and 
market share

Defend, improve 
competitive position,  
and find new growth

Pivot through organic 
innovation and inorganic 

growth, or divest

Pivot through organic 
innovation and inorganic 

growth, or divest

3 year impact  
L-curve recovery; Failed 
pandemic control, and 

wide-spread bankruptcies 
and credit defaults    

Aggressive push for 
growth and market share

Defend, improve 
competitive position,  
and find new growth

Prepare for aggressive 
new entrants. Reinvent 
and create totally new 
position, or abandon

Last survivor strategy or 
abandon market

IMPACT ON YOUR ORGANISATION 
Direct impact of Covid-19 / Indirect impact of economic recession / Ability to adapt fast
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Positive 
Revenue growth through 

demand surge 

e.g. E-commerce

Mildly negative 
Sustained revenue loss of 

0-15% in Q2-4 2020 

e.g. Consumer Goods

Severe 
Sustained revenue loss of 

15-50% in Q2-4 2020 

e.g. Oil and gas

Catastrophic 
Sustained revenue loss of 

+50% in Q2-4 2020 

e.g. Tourism

0.5 year impact  
V-curve rebound; Effective 

pandemic control and 
economic stimulus 

Ride the wave:  
boost supply to keep up 

with demand surge

Push through and 
prepare for fast back-to-

normal upswing 

Survive and prepare for 
relatively slow back-to-

normal recovery 

Mothball large part of the 
business and prepare for 

re-start

1.5 year impact  
U-curve recovery; Social 
distance measurements 
prolonged, economic 

stimulus eases damage 

Push for growth and 
market share

Defend, improve 
competitive position,  
and find new growth

Pivot through organic 
innovation and inorganic 

growth, or divest

Pivot through organic 
innovation and inorganic 

growth, or divest

3 year impact  
L-curve recovery; Failed 
pandemic control, and 

wide-spread bankruptcies 
and credit defaults    

Aggressive push for 
growth and market share

Defend, improve 
competitive position,  
and find new growth

Prepare for aggressive 
new entrants. Reinvent 
and create totally new 
position, or abandon

Last survivor strategy or 
abandon market

IMPACT ON YOUR ORGANISATION 
Direct impact of Covid-19 / Indirect impact of economic recession / Ability to adapt fast
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Positive 
Revenue growth through 

demand surge 

e.g. E-commerce

Mildly negative 
Sustained revenue loss of 

0-15% in Q2-4 2020 

e.g. Consumer Goods

Severe 
Sustained revenue loss of 

15-50% in Q2-4 2020 

e.g. Oil and gas

Catastrophic 
Sustained revenue loss of 

+50% in Q2-4 2020 

e.g. Tourism

0.5 year impact  
V-curve rebound; Effective 

pandemic control and 
economic stimulus 

Ride the wave:  
boost supply to keep up 

with demand surge

Push through and prepare 
for fast back-to-normal 

upswing 

Survive and prepare for 
relatively slow back-to-

normal recovery 

Mothball large part of 
the business and 

prepare for re-start

1.5 year impact  
U-curve recovery; Social 
distance measurements 
prolonged, economic 

stimulus eases damage 

Push for growth and 
market share

Defend, improve 
competitive position,  
and find new growth

Pivot through organic 
innovation and inorganic 

growth, or divest

Pivot through organic 
innovation and inorganic 

growth, or divest

3 year impact  
L-curve recovery; Failed 
pandemic control, and 

wide-spread bankruptcies 
and credit defaults    

Aggressive push for 
growth and market share

Defend, improve 
competitive position,  
and find new growth

Prepare for aggressive 
new entrants. Reinvent 
and create totally new 
position, or abandon

Last survivor strategy or 
abandon market

IMPACT ON YOUR ORGANISATION 
Direct impact of Covid-19 / Indirect impact of economic recession / Ability to adapt fast
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Positive 
Revenue growth through 

demand surge 

e.g. E-commerce

Mildly negative 
Sustained revenue loss of 

0-15% in Q2-4 2020 

e.g. Consumer Goods

Severe 
Sustained revenue loss of 

15-50% in Q2-4 2020 

e.g. Oil and gas

Catastrophic 
Sustained revenue loss of 

+50% in Q2-4 2020 

e.g. Tourism

0.5 year impact  
V-curve rebound; Effective 

pandemic control and 
economic stimulus 

Ride the wave:  
boost supply to keep up 

with demand surge

Push through and prepare 
for fast back-to-normal 

upswing 

Survive and prepare for 
relatively slow back-to-

normal recovery 

Mothball large part of the 
business and prepare for 

re-start

1.5 year impact  
U-curve recovery; Social 
distance measurements 
prolonged, economic 

stimulus eases damage 

Push for growth and 
market share

Defend, improve 
competitive position,  
and find new growth

Pivot through organic 
innovation and inorganic 

growth, or divest

Pivot through organic 
innovation and inorganic 

growth, or divest

3 year impact  
L-curve recovery; Failed 
pandemic control, and 

wide-spread bankruptcies 
and credit defaults    

Aggressive push for 
growth and market share

Defend, improve 
competitive position,  
and find new growth

Prepare for aggressive 
new entrants. Reinvent 
and create totally new 
position, or abandon

Abandon market

IMPACT ON YOUR ORGANISATION 
Direct impact of Covid-19 / Indirect impact of economic recession / Ability to adapt fast

SE
VE

RI
TY

 A
N

D
 D

U
RA

TI
O

N
 O

F 
EC

O
N

O
M

IC
 IM

PA
CT

 
G

D
P 

fo
re

ca
st

 / 
Pa

nd
em

ic
 e

vo
lu

tio
n 

/ E
co

no
m

ic
 p

ol
ic

y
Adapt your strategic response

lowtoucheconomy.com

http://lowtoucheconomy.com


Positive 
Revenue growth through 

demand surge 

e.g. E-commerce

Mildly negative 
Sustained revenue loss of 

0-15% in Q2-4 2020 

e.g. Consumer Goods

Severe 
Sustained revenue loss of 

15-50% in Q2-4 2020 

e.g. Oil and gas

Catastrophic 
Sustained revenue loss of 

+50% in Q2-4 2020 

e.g. Tourism

0.5 year impact  
V-curve rebound; Effective 

pandemic control and 
economic stimulus 

Ride the wave:  
boost supply to keep up 

with demand surge

Push through and prepare 
for fast back-to-normal 

upswing 

Survive and prepare for 
relatively slow back-to-

normal recovery 

Mothball large part of the 
business and prepare for 

re-start

1.5 year impact  
U-curve recovery; Social 
distance measurements 
prolonged, economic 

stimulus eases damage 

Push for growth and 
market share

Defend, improve 
competitive position,  
and find new growth

Pivot through organic 
innovation and inorganic 

growth, or divest

Pivot through organic 
innovation and inorganic 

growth, or divest

3 year impact  
L-curve recovery; Failed 
pandemic control, and 

wide-spread bankruptcies 
and credit defaults    

Aggressive push for 
growth and market share

Defend, improve 
competitive position,  
and find new growth

Prepare for aggressive 
new entrants. Reinvent 
and create totally new 
position, or abandon

Last survivor strategy or 
abandon market

Covid-19 Strategy Matrix 
boardofinnovation.com 
 
Note: strategic response also 
depends on financial strength, 
competitive position and 
industry attractivity.

IMPACT ON YOUR ORGANISATION 
Direct impact of Covid-19 / Indirect impact of economic recession / Ability to adapt fast
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Positive 
Revenue growth through 

demand surge 

e.g. E-commerce

Mildly negative 
Sustained revenue loss of 

0-15% in Q2-4 2020 

e.g. Consumer Goods

Severe 
Sustained revenue loss of 

15-50% in Q2-4 2020 

e.g. Oil and gas

Catastrophic 
Sustained revenue loss of 

+50% in Q2-4 2020 

e.g. Tourism

0.5 year impact  
V-curve rebound; Effective 

pandemic control and 
economic stimulus 

Ride the wave:  
boost supply to keep up 

with demand surge

Push through and prepare 
for fast back-to-normal 

upswing 

Survive and prepare for 
relatively slow back-to-

normal recovery 

Mothball large part of the 
business and prepare for 

re-start

1.5 year impact  
U-curve recovery; Social 
distance measurements 
prolonged, economic 

stimulus eases damage 

Push for growth and 
market share

Defend, improve 
competitive position,  
and find new growth

Pivot through organic 
innovation and inorganic 

growth, or divest

Pivot through organic 
innovation and inorganic 

growth, or divest

3 year impact  
L-curve recovery; Failed 
pandemic control, and 

wide-spread bankruptcies 
and credit defaults    

Aggressive push for 
growth and market share

Defend, improve 
competitive position,  
and find new growth

Prepare for aggressive 
new entrants. Reinvent 
and create totally new 
position, or abandon

Last survivor strategy or 
abandon market

IMPACT ON YOUR ORGANISATION 
Direct impact of Covid-19 / Indirect impact of economic recession / Ability to adapt fast
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What type of pivots do we see already?

Examples:
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Pivot 1: HomeSuiteHome

lowtoucheconomy.com

Agency catering to hotels pivots to 
providing a hotel experience for 
citizens staying-at-home  

Pattern: change of channel and 
customer (direct-to-consumer)

http://lowtoucheconomy.com
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Pivot 2: OpenTable

lowtoucheconomy.com

Restaurant booking app pivots to 
bookings for retail visits 

Pattern: change of vertical

http://lowtoucheconomy.com
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Pivot 3: Dyson CoVent

lowtoucheconomy.com

Household appliances company 
pivots to producing ventilators 

Pattern: change of product and change 
of vertical (Dyson here to stay in 
medical?)

http://lowtoucheconomy.com
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Pivot 4: IntelliGO by SXS Events

lowtoucheconomy.com

Events production company pivots to 
production of online learning 

Pattern: change of vertical and change 
of service, using core assets

http://lowtoucheconomy.com
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Public list of Business Model Shifts

lowtoucheconomy.com

access Google Sheets and contribute new Slack community

http://lowtoucheconomy.com


What other smart pivots have you seen?
In the chat:
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Switching from defense

to offense

Mitigating the biggest risks is crucial, from a 
health & safety, operational as well as a P/L 

point of view. This is an ongoing effort.

But it’s time to prepare for the next phase. 
Industries that were stable for a decade are 

now wide open to turn around.  
Fast and decisive movers will win.

Cosmetics company Lin Qingxuan was forced to close 
40% of its stores due to Covid-19. The company 
redeployed its 100+ beauty advisors from the stores to 
become online influencers who leveraged digital tools, 
such as WeChat, to engage customers virtually & drive 
online sales. As a result, its sales in Wuhan achieved 
200% growth compared to the prior year’s sales. (HBR)

During the recession, Sanofi, the French 
pharmaceutical company, increased its absolute R&D 
expenditure from €950 million in 2000 to €1.3 billion in 
2003, to keep its product pipeline robust. The company 
gained market share and outperformed peers in the 
stock market. Afterwards the company was well 
positioned to acquire Aventis, a much larger Franco-
German pharmaceutical company, after a takeover 
battle, in the economic upswing of 2004. (HBR)

The outbreak of SARS was a pivotal moment that put 
Alibaba on its path to becoming a $470 billion e-
commerce behemoth. (CNBC)

http://lowtoucheconomy.com


Now is the time invest in innovation & R&D

lowtoucheconomy.com

 

The 100 most innovative companies spend even 
more on R&D during a recession, while others 
were stalling. In the long run, these investments 
are paying off in profitability & growth.  

Gartner looked at 30 F1000 companies that 
accelerated during the crisis of 2008. All of them 
invested in new growth options instead of just 
cutting costs.  

Also, Bain & Company came to a similar 
conclusion after analyzing 5000 companies over 
10 years. Growing outside of the core business 
was named as one of the strategies to win. 

http://lowtoucheconomy.com
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Key take-aways:

lowtoucheconomy.com

02 
03 

The Low Touch Economy is here to stay

Scenario plan your strategic response

Go on offense, not just defense

01 

http://lowtoucheconomy.com


Questions? Let’s discuss.



lowtoucheconomy.com

Let’s 
not 
make 
this the 
end!

Free reports and tools 

lowtoucheconomy.com  

boardofinnovation.com/tools 

We’ll be sending everyone the 
recording and the slides.

Continue the discussion

bit.ly/jointhelowtoucheconomy

http://lowtoucheconomy.com
http://lowtoucheconomy.com
http://boardofinnovation.com/tools
https://bit.ly/jointhelowtoucheconomy


Thank you  
and stay safe

For all your inquiries: 
philippe@boardofinnovation.com 


